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Al Is Not the Constraint.
Execution Architecture Is.

Marketplace leaders are investing aggressively in Al.

O Pricing models improve elasticity.

O Churn models flag high-value risk.
O Incentive engines optimize liquidity.
Insight is no longer the bottleneck.
Execution is.

Across consumer marketplaces, Al is generating signal at scale. Yet many
organizations struggle to convert that intelligence into measurable performance.

The reason is structural.

Planning architecture determines whether insight becomes action or stalls in
reconciliation.
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Two-Sided Marketplaces Are Interdependent Systems
In a marketplace environment, every lever moves another:

© Supply influences conversion.
O Conversion affects pricing power.
Q Pricing shifts alter take rate.

O Take rate determines contribution margin.

O Margin pressure drives incentives.

These relationships are not linear. They are dynamic and interdependent.
Al can detect patterns within this complexity.
But once insight is produced, it must enter your planning environment.

That is where performance either accelerates or breaks down.

Incentives: Where Architecture Decides the Outcome

Al increases driver incentives. Liquidity improves. GMV rises.
But does contribution margin improve?

If liguidity modeling and financial modeling live in the same structural system,
leadership sees the impact immediately.

If they do not, Finance reconciles later. Decisions slow. Confidence erodes.
The algorithm was not the constraint.

The planning architecture was.
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Pricing: Alignment Drives Performance

Al identifies elasticity. Volume increases.

RevOps sees upside.
Finance sees margin compression.

Both are correct. They are operating from different structural views.

When elasticity, take rate, and contribution modeling live in one unified planning
architecture, trade-offs are visible in real time.

When they do not, insight must pass through reconciliation before becoming action.

Al optimizes signals. Planning architecture determines whether those signals translate into
performance.

Scenario Expansion: Where Capacity Becomes the Limit

Al enables better strategic questions:

P What if incentives drop 3 percent?

P What if take rate shifts 50 basis points?

P What if churn rises within high-value cohorts?

Al can simulate these scenarios quickly.

But can your planning system absorb them without friction?
As marketplaces scale, dimensional complexity expands rapidly:

€© More cities © More pricing tiers

© More cohorts © More regulatory overlays

If scenarios require duplication, if versions conflict, or if recalculation
slows under load, insight stalls before execution.

Al expands possibilities. Planning architecture defines execution capacity.
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Fintastic

Boards Expect Results, Not Reconciliation

Leadership expectations have shifted.

Boards assume that if Al identifies opportunity, the organization can evaluate and
execute against it immediately.

They expect:

Q Liquidity and financial modeling within the same structural system
© Parallel scenario evaluation without duplication

Q Immediate contribution margin visibility

© Side-by-side scenario comparison

O Alighment between RevOps and Finance

© Clear performance metrics across markets

Many legacy planning systems were designed for annual budgeting and departmental
ownership.

They were not built for high-frequency, multi-dimensional marketplace execution.
Al raised the bar.

Planning architecture must meet it.
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What Performance-Ready Marketplace Architecture
Looks Like

A planning architecture capable of supporting Al-driven execution includes:

O Independent version management without conflict
Q Dimensional scalability as markets expand

© Real-time contribution visibility

These are not enhancements. They are prerequisites.

The Strategic Reality

The consumer marketplace category is racing to operationalize Al.

Across travel, mobility, resale, delivery, services, and payments platforms, Al is moving
from pilot initiatives to embedded production workflows. It is shaping pricing, incentives,
churn mitigation, and liquidity strategy at scale.

The critical question is not whether your Al works.

The question is structural:

Is your planning architecture built to convert intelligence into measurable
business performance?

Marketplace Al initiatives thrive or fail on planning architecture.

Before expanding Al across pricing, incentives, elasticity modeling, or liquidity
optimization, ensure your planning environment is designed to execute at scale.

Fintastic Marketplace Al Initiatives Thrive or Fail on Planning Architecture | 5



About Fintastic

Fintastic is an enterprise planning and analysis platform built for marketplace
organizations operating at scale.

It unifies financial and operational modeling within a single architectural
instance, enabling real-time contribution visibility, parallel scenario evaluation,
and structural alignment across Finance, RevOps, and Strategy teams.

As Al expands pricing, incentive, and liquidity optimization across markets,
planning architecture must support dimensional complexity without slowing

decision velocity.

Fintastic is designed to convert interconnected modeling into measurable
performance.

Request a Marketplace Architecture Review @

“In my finance career, it's rare to see an interconnected platform
of this scale support iterative scenario planning without

sacrificing speed or reliability. Fintastic has been a meaningful
addition for Priceline.”

Marc Culver
VP of Finance | Priceline
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https://fintastic.schedulehero.io/meet/nathaly/we-are-here-for-you?utm_medium=pdf-embed&utm_source=hubspot&utm_content=consumer-marketplace-guide

